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From the Superintendent 

 (Guest Editorial…Assistant Superintendent) 

The IND-NMRA September meeting will be this Saturday, September 16 at Hardesty Li-

brary, 8316 E. 93rd Street, Tulsa starting at 9:30 AM. 

Steve Gillett will give the presentation he made at the national convention in Dallas on 

passenger car operations. 

Bring a model you have recently built or one under construction to show. Or if you have 

made progress on your railroad, take digital photos of it and put them on a flash drive in 

jpg format (the most common format) and we will project them. 

Steve will also bring us up to date on our upcoming operating event, Tulsa Line. 

See you Saturday! 

 

Dave Steensland 

Ozarks Model Railroad Association 
Train show 

SEPTEMBER 23, 2023 
9am-3pm 

Ozark Empire Fairgrounds 
Springfield, MO. 

http://www.omraspringfield.org 
 

Toy Train Show 
TTOS—Sooner Division 

October 14 
9am-3pm 

Grady County Fairgrounds 
Chickasha, OK 

www.ttos-soonerdiv.org 
 

Wichita Toy Train Club & Museum 
29th Annual Model Train Show 

October 28th, 2023 (Sat) 9am - 5pm 
October 29th, 2023 (Sun) 10:m - 3pm 

Cessna Activity Center 
http://www.wichitatoytrainmuseum.org 

 
 

46th Annual OKC Train Show  
November 4 from 9:00 am - 5:00 pm 

November 5 from 10:00 am - 4:00 pm  
The Pavilion 

Oklahoma State Fairgrounds  
https://www.okctrainshow.com/ 

ALL ABOARD! 

Upcoming Events in our region... 

http://www.omraspringfield.org
http://www.ttos-soonerdiv.org
http://www.wichitatoytrainmuseum.org
https://www.okctrainshow.com/
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2023 MEETINGS 
Meetings are from 9:30 to 12:30 

 

September 16, 2023 - Cabooses 
 

November 18, 2023 - Structures/Dioramas 

Hardesty Library 

8316 E. 93rd St. 
(Just East of Memorial on 93rd St.) 

INDIAN NATIONS  

OFFICERS 
 

Superintendent 
Steve Davis 

 

Assistant Superintendent 
Dave Steensland 

 

Director 
Raymond Brunner 

 

Paymaster 
Raymond Brunner 

 

Achievement Program 
Ed Bommer, MMR 

 

Division Points Editor 
Dave Salamon 

Local Model Railroad Organizations and Shops 

Indian Nations Division of the NMRA 
www.tulsanmra.org 

Allan Roecker 
(918)886-5732 

 

Green Country Model Railroad Association 
John Carter 

Phone: (316)250-5874 
GCMRA.org 

https://www.facebook.com/Green-Country-Model-Railroaders-
Association-162356590476356/ 

Saturday’s & Tuesday’s - 9:00AM to Noon. 
5626D West Skelly Drive 

Tulsa OK 74102 
 

North Eastern Oklahoma N Scalers (NEONS) 
www.tulsa-neons.com 

Richard Fisher 
918-298-4800 

 

Tulsa Garden Railroad Club 
www.tulsagardenrailroadclub.org 

Donnie Shirey 
918-361-1760 

 

Oklahoma Narrow Gauge 
www.okng.org 
Randy Smith 

North Eastern Oklahoma Live Steamers 
https://www.facebook.com/groups/1152224404840942 

Dave Salamon 
(918)607-2793 

 
Toy Train Operating Society—Sooner Division  

http://www.ttos-soonerdiv.org/ 
 

Challenger N scale Hobbies 
8753 S Lewis Ave, Tulsa, OK 74137  

(918) 298-4800  
 

Top Shelf Models 
119 S Main St, Owasso, OK 74055  

918-274-0433 
 

Reindeer Pass Railroad 
http://www.reindeerpass.com/ 

10919 N 173rd E Ave, Owasso, OK 74055  
(918) 361-6084  

 
HobbyTown USA 

https://www.hobbytown.com/tulsa-ok/l74 
6808 S Memorial Dr #116, Tulsa, OK 74133  

(918) 307-2000  

Cover Photo: Former UP GP  

John W Barriger III Photo 

http://www.tulsanmra.org
GCMRA.org
https://www.facebook.com/Green-Country-Model-Railroaders-Association-162356590476356/
https://www.facebook.com/Green-Country-Model-Railroaders-Association-162356590476356/
http://www.tulsa-neons.com
http://www.tulsagardenrailroadclub.org
http://www.okng.org
https://www.facebook.com/groups/1152224404840942
http://www.ttos-soonerdiv.org/
http://www.reindeerpass.com/
https://www.hobbytown.com/tulsa-ok/l74
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How many times have you driven by the Fairgrounds and thought that little prairie would be a perfect en-

gine for restoring and pulling passengers…. 

WELL...Big things have been developing as of late within 

the OHRA ( Oklahoma Heritage Railway Association) Tul-

sa County and the Fairgrounds have granted permission 

to begin preliminary inspections and minor servicing of 

Dierks Lumber No. 207 at the Tulsa Fairgrounds, in 

hopes of pursuing an operational restoration. We are 

currently in search of property in and around Tulsa to 

establish a shop site, a museum, and small yard to hold 

our future acquisitions. Keep a lookout in the near fu-

ture for a website, and ways you can donate and sup-

port our efforts to bring STEAM back 

to the State of Oklahoma!  

 

https://www.facebook.com/oksteam
https://www.facebook.com/oksteam
https://www.facebook.com/oksteam
https://www.facebook.com/oksteam
https://www.facebook.com/oksteam
https://www.facebook.com/oksteam
https://www.facebook.com/oksteam
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May 2023 Meeting 

Steve Shelton - New Layout, DCC selection, 

and using an elevator instead of a helix.    

Steve shared with us his journey in the hobby and bringing us up to date on his current layout, all aboard! 

I have been around the group since 1987. Back when Green Country had their layout in Kensington Mall. I 

was introduced to everyone else by Rich Montesano in 1991 when I had a claim on his house. I walked into 

one of the most detailed layout that I had ever seen. His layout went from the living room into the dining ar-

ea and then out into a double car garage. This was before he built the 800sf building. He is responsible for me 

getting into operations, he introduced me to most of the other area modelers. Before that I was a lone wolf 

as far as building a layout. Because of Rich, we traveled to ProRail three times operated on the layouts in KC, 

St Louis, DFW, Arkansas and other areas.  

 I was in charge of the division monthly meetings for one year and helped with the division for several years 

in other capacities. I drove in some of the first screws on several of the guys layouts that are still in this group 

today. By 1996 we had started a round robin work session in which about 7 layouts were being built at the 

time. Each week we would take turns working on the others layouts. In fact, in 1996 of July I tore down my 

8th layout and in August started the bench work of my ninth layout. I was going to be ready for the KC group 

coming down to operate on our layouts in the first of November. And with the help of our round robin group 

my layout was operational running through three rooms in my upstairs.  

But things change and by 2003 Cindy and I had our first and only child, Eli. I tore down the layout to make 

room for him. When Rich passed away a great deal of zeal and zest for the hobby was torn away and to be 

frank my life had changed with Eli.  

 

 As a kid I was always interested in electronics. I built a CB (citizens band) base station with the help of a 

friends dad. By 10 grade in 1978 I was already into computers. During that time punch cards were still around 

but by 1980 personal computers were in full swing. I was hooked and have been ever since by 1991 I had a 

computer store in Tulsa selling Atari and Amiga computers. This was on the side of the regular job as a prop-
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May 2023 Meeting (cont’d) 

 When carrier control sys-

tems came out in the late 

1970 I was on board. I had 

begun to buy equipment and 

chips to build Keith Gueterriz 

ctc16 system that was pub-

lished in Model Railroader. 

My friend's dad was so excit-

ed he was going to help us 

put this in action. Hornsby 

changed things however, 

when they brought the Zero 

One system to the US. That 

year for Christmas my par-

ents went crazy and bought the control system along with attached throttles and one corded throttle along 

with receivers for all my trains. With the first carrier control system and went from it a couple years later to 

Keller Onboard and then finally to Dynatrol. I used it until I built my first layout after I was married. It was a 

simple system with wonderful throttles. You were still limited with the number of engines on the layout and 

every now and then there was a runaway due to interference. Then along came Rich Montesano. He became 

the   System One DCC dealer for Wangrow. I immediately bought the system, decoders and multiple 

throttles. I dove into DCC and began helping others take advantage of not having blocks, not having all the 

wiring the involved in the block system and the future of our hobby. I still have my System One but it wasn’t 

long until Don Wangrow passed away and the designer of the system, Jim Scorse opened NCE.  
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May 2023 Meeting (cont’d) 

I moved to NCE. I have a huge amount of decoders, two NCE systems, AIU, block detectors, etc. I began mak-

ing training videos about DCC for NCE and KAM Industries. KAM Industries took me further into DCC by 

getting tied into the Lenz and Digitrax systems. Anyway you get the picture I was a guy you could call and I 

could help get your system up and running  



8  

May 2023 Meeting (cont’d) 
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May 2023 Meeting (cont’d) 

 

 

 

 

 

 

 

 

 

 

 

Selecting a DCC system  

 

 

 

 

 

 

 

 

 

 

 

I have operated on block systems before, and there is no offense intended if you have one, I always shorted 

the system and shut down the layout. Don’t get me wrong you can do that with a DCC system but I had a 

hard time with block system and it seemed to break the flow of movement when I used them as I was always 

looking what button powered the block. DCC lets you break free from that. Some say if you have a small lay-

out or a shelf layout that DCC is over kill and you have to install decoders into the engines is such a pain. 

There are things you have to do in DCC such as the decoders and yes it can get expensive to outfit an entire 

layout with decoders, but once they are in it opens doors that were not there before.  
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May 2023 Meeting (cont’d) 

Some things you need to look at when deciding on what system.  

The main thing is what do you want to do with the layout and selecting a DCC to fit that need  

 Size of the layout  

• How many zones or blocks ? 

• How many engines will be used on the layout ? 

• Power consumption ? 

 Accessories available for the systems  

• Most systems allow you to interchange the accessories with each other  

• Specific features : 

• Throttles Wired  

• Wireless Radio  

• WIFI  

• Proprietary  

• Power districts  

 Architecture of  the system  

• Bus  

• WiFi  

• Expandability – adding too many items (power)  

 Scalability  

• Computer interface  

• Sniffer bus  

• Automation  

 Customer Service 

• Warranty  

• Repairability  
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May 2023 Meeting (cont’d) 

The Layout  

I built my first layout when I was 12 and by the time I went to college I 

had built 5 different layouts in size from 4 x 8 to 12 x 12 to a garage lay-

out. I have loved this hobby for a long time. And now I am starting on a 

shelf layout, double decked, in a 12 x 20 building that I built to put my 

office in. But I never got around to that. The building sat for several 

years and 2019 I started model building again as a result of hand sur-

gery. I had torn the ligaments in my left thumb after I rip my thumb 

backwards. I used building models as my rehab and as a result the fire 

for the hobby was re ignited. COVID hit in 2020 and within 3 months I 

had all the benchwork for a N Scale layout. But after a year of buying equipment and starting several times. I 

switched back to HO and tore out plans for a helix with N Scale.  

I want to have two levels on the layout with moun-

tains in Southern California on the top and the Port of 

Los Angeles / Port of Long Beach on the lower level. 

But how was I going to get the trains down or up be-

tween the levels without a helix. The helix in HO scale 

was going to take at least a 5’ x 5’ area and in a room 

12 x 20 that is a lot real estate. Even before  

 

 

I started back into the hobby in 2019 I was contemplating 

on how to achieve the task. Dave Steensland and I talked 

about the process. Dave had said the best thing is to run 

the track around the back portion of the layout and let it 

climb or descend. The problem with that was I would climb 

19.5” between the two levels. What that meant I would 

build a helix 

around the edge 

of the room. I 

did not think I 

could design 

something that 

would incorpo-

rate that.  
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May 2023 Meeting (cont’d) 

 

 

 

 

 

 

 

 

 

 

 

The Elevator  

Then around 2019 I was unloading groceries out of the back of our 2015 Ford Edge. I pushed the button on 

my fob and the back tail gate started to lift. I was staring in disbelief as I watched the linear actuator lifting 

the hatch. I had my solution.  

I do computer work for several clients and one of the clients are Sheet Metal Union local 270. I contacted one 

of the contractors and asked him to bend and roll me the metal deck of the elevator. It was done in two, 6’ 

long by 4” wide by 3” tall aluminum squarish tube. I connected the two sections with steel plates and then on 

top a ripped a 1x 12’ long so I could attach track to it.  

I had my base so I started looking at others that have elevators.  

Dave Salamon has a hand powered lift. He also showed me a lift 

that Dick Roberts built, a modeler in California that is using a modi-

fied garage door opener to lift his elevator. I contacted him and he 

sent me a video and some ideas of how I could adapt his design to 

mine. But since the lift will be behind the removable backdrop the 

hand operated would not work and lifting the 12 ft long elevator 

was hard. The modified garage door opener would have worked 

but it took up so much room away from the wall.  

So I moved on with my idea. I needed some type of guide for the 

deck to slide up and down the wall.  
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May 2023 Meeting (cont’d) 

Elevator Deck  

Step One  

I put four drawer slides on the wall. I modified the drawer slides and attached one side a “L” bracket to the 

slide and one side to the underside of the deck of the square tube. I tested the lift capability of the deck at 

that time and it tracked well. The problem was it was long and heavy so portion of the deck was bowing and I 

could barely lift it all the way up. The second problem was when the drawer slide was all the way out the 

weight of the deck caused it rock back and forth.  
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May 2023 Meeting (cont’d) 

Elevator Deck  

Step Two  

I bought two 21” linear actuators. Each actua-

tor can lift 245lbs by itself  

 

 

I put two linear actuators four feet from the 

center of the deck. I fired them up and it lift-

ed flawlessly.  

 

 

 

 

 

 

 

The problem then was back to the issue of the full extension of 

the drawer slide allowed the deck to sway in and out , not as 

much as before but still I could not have that happen with a train 

on the deck or making sure it lined up with the track on top. I 

needed to attach the deck to the wall but still allow it to move 

up and down.  
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May 2023 Meeting (cont’d) 

Elevator Deck  

Step Three  

I then put two more 

matching actuators and 

attached them to the 

ends of the deck. I 

bought a 10 amp power 

supply and double pole 

double throw momen-

tary switch. I ran the lift I 

was a amazed how 

smooth the lift was. But 

at full extension there 

still was an issue. The 

drawer slides were allow-

ing a minor amount of 

sway.  
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May 2023 Meeting (cont’d) 

Elevator Deck  

Step Four  

I was about to move forward with results of step three and build a receiving bracket on the top level that 

would make the deck go into a slotted area. But I was worried about the alignment of the track. It had to be 

perfect every time. I tested the lift and 4 out of 5 times the deck arrived at the same spot. However, on the 

fifth lift it was off by a 1/16” of inch. The track was not aligned. I was a little dejected thinking “helix here I 

come” and my track plan was going to have to change.  

I was watching a video on YouTube and a guy was building a DIY drill press. He had a manufactured (from a C 

and C machine) rail system that he attached the drill to that allowed a true up and down motion without 

play. I did a search immediately and found a restaurant supply warehouse in the UK made a system that I saw 

on the video. After some more research I found the sliding rail system was available here in the US through 

Vevor. I immediately ordered a set of rails. I built a jig and attached a  

“L” backet and mounted the rail system on the wall within two hours after receiving the rail system. I left two 

drawer slides attached to the deck to help with the guiding of the deck. I was so happy to see that with the 

sliding rails and the drawer slides and the four actuators there was no movement left or right, back or forth 

only up and down. The deck arrived at the same place each time.  

 

 

Step Five  

The only problem I had was with the sliding rails and the attached slide and my modified “L” bracket system 

the deck took up an additional 2” on the layout. Once, I add the removable back drop and supports for it, the 

system was going to take away one of the tracks on the narrow shelf portion of the layout. So last week I or-

dered two more sliding rails. I removed the drawer slides and I have begun redesigning the “L” that attaches 

to the slide on the rail.  

This is a work in progress and I hope to have all this completed within a month that will allow me to build the 

layout around the elevator. This project has been almost a 2 year project. To be honest my first thoughts of 

doing this started 5-6 years ago. When I thought I was going N scale the helix was ok to install. But I decided 

to continue with HO scale in 2020 the elevator came back.  

I will keep you up to date and hopefully by the time or next meeting this fall the upper deck and elevator will 

be installed on the south side of the layout.  
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May 2023 Meeting  

Discussing Antiques and Collectibles - Marc Montray 

Marc talked to us by sharing some of his antiques and collectibles. He 

started out asking questions what is an antique? What is a collectable? 

Can an item be an antique and collectable? 

 

Marc using his vast knowledge (especially of one with the initials AT&SF 

Ry/RR, but he knows the Frisco, MKT and many others) along with mod-

els too! Marc kept us all engaged in the presentation and getting input 

from us.  Told of some of his adventures attending railroad auctions and 

seeing stuff go for crazy hi prices, maybe just due to initials Ry instead 

of RR, or other items you’d think might bring in a pretty penny and go 

for cheap...do your research... 

 

Marc is a great resource and if you ever have a 

question on something you might have, he’d love 

to discuss it with you.  Tell him I sent you!  
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May 2023 Meeting  

Jon Pansius - Handling Empty Car Orders and his car card 

and waybill based car routing system. 

Many local model railroads use four cycle ‘waybills’ for car 

routing, and this can become repetitive or random move-

ments without reason. 

Others use a more prototypical waybill that contains infor-

mation based on prototype waybills, these also contain in-

formation not necessary for routing of the car and may not 

be clear to some operators. 

I use  a two cycle routing for inbound loads on my Tulsa Junction Railroad, which works great 

since my railroad has no through traffic. 

Empties must be returned to the home road or intercept (or confiscate0 the empty to loaded 

at an industry on your railroad. On the prototype this process starts with a shipper given the 

railroad agent a car order stating capacity and number of cars required the commodity to be 

ship, the route and destination and limitations. 

The Agent or clerk would try and find a car(s) suitable for filling the car order determined by: 

• Type and class of car 
• Capacity of car in length, width and door opening 
• Grade of car and its suitability for the commodity to shipped, and 
• The requested route to the consignee 

 

Car Grades 

Before an empty car would be made available for loading it had to be inspected. Usually it 

would be put to the side somewhere and blue flagged while inspector determines the condi-

tion and what commodities it was suitable for. Each railroad had their one grading system and 

it could get very complicated.  Example the Santa Fe has 14 grades of box cars and 8 grades of 

refrigerator cars. I obtained a grading manual from the Frisco from 1924 which had a similar 

system and that is what I use. 

The manual had three grades for box cars (A,B, C), one for refrigerator cars (D), one for gondo-

las and ‘coal cars’ € and F grade for special load requiring flat cars, stockcars, automobile box-

cars, tanks cars, meat reefers and the like or which needed special handling or loading. 
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May 2023 Meeting (cont’d) 
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May 2023 Meeting (cont’d) 
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May 2023 Meeting (cont’d) 
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May 2023 Meeting (cont’d) 
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May 2023 Meeting (cont’d) 
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May 2023 Meeting (cont’d) 

 



25  

May 2023 Meeting (cont’d) 
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May 2023 Meeting (cont’d) 
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May 2023 Meeting (cont’d) 

That’s how it is done on the Tulsa Junction! Feel free to develop your own system using the features that appeal to you or which suite 

your prototype. 

Why go to all this? 

• Introduces an additional element of a transportation process into the operating session. 

• I gives the yardmaster something else to think about. 

• It cycles cars within the layout without everything going off into staging and avoids ‘ping-pong’ routing. 

• It adds elements of contingency to the operations. 
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Newton, Kansas - Dave Salamon 

Becky and I took a drive and we were 

going through Newton, Kansas. 

Knowing it had a rich history in rail-

roading went down to the tracks.  

Found a 2-6-2 on display, and the 

covering over the engine was flanked 

by sections of the old butterfly awn-

ings from the passenger tracks, pret-

ty cool touch.   
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Newton, Kansas - Dave Salamon 

The Depot is still served by Amtrak, back in the day it there was a Harvey House located there too.   

There is a turntable, engine servicing facilities, a small engine house, a freight yard, and a grain elevator that 

still has 2 of the original 4 tracks going into it.  There is a trackmobile type vehicle that serves the elevator.  

In the yard was this old Slug (Ex UP GP9 267 built 1954 Sold to ATSF, 13 March 1981, rebuilt to ATSF yard slug 

103, completed on 14 September 1981. Renumbered/relettered: BNSF  3952 27Feb00/14Sep00. Yard slug 

renumbered into the GN series to avoid conflict with GEVOs ) 
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Newton, Kansas - Dave Salamon 
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Newton, Kansas - Dave Salamon 
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Newton, Kansas - Dave Salamon 
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Newton, Kansas - Dave Salamon 
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Newton, Kansas - Dave Salamon 

So what is the story with this yard slug, especially with the marking GN.    

I assumed it was a former Great Northern engine...WRONG! The engine started life as a GP9 for the UP num-

ber 255, delivered in August 1956, S/N 19780. in June 1980 it was so to the ATSF. On 13 March 1981 went to 

Cleburne TX to be rebuilt into ATSF yard Slug 102, completed on 31 July 1981. 

BNSF (and UP) now have such large locomotive fleets that the numbers from 1 to 9999 are no longer 

enough, and the computers will not accept 5 digit numbers, so different reporting marks are now used. UPY 

includes switch engines on the UP, GN is used by BNSF to clear BNSF number series so new units can be in 

sequential blocks.  

So what is a slug? (from Wikipedia...so you know it is correct :) ) 

In railroading, a slug is a version of a diesel-electric locomotive which lacks a prime mover, and often a cab. It 

derives the electrical power needed to operate its traction motors and motor controls from a fully-powered 

mother locomotive. When coupled together it takes advantage of the excess current that the mother's diesel

-electric locomotive produces at low speed, providing additional horsepower and braking at such operation 

without the expense of a full locomotive. 

A slug is distinct from a B–unit, which has both a prime mover and traction motors but no cab. A slug may 

retain an operator's cab to allow engineers to operate a train with the slug in the lead, or may have the cab 

and much of the body removed to save space and allow the operator in the mother better rear visibility. 

https://en.wikipedia.org/wiki/Slug_(railroad)
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Dale Baker extend the SKOL from the Port of Catoosa to Owasso! Down the hall 

and to the right... 

What’s neW on your layout???? 
(Please email Dave Salamon—drs_rr@yahoo.com with any layout updates or projects you’d like to share with the members) 

mailto:drs_rr@yahoo.com
https://www.facebook.com/groups/847606345673486/
https://www.facebook.com/groups/847606345673486/
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Jay Hasting’s is building a new HO layout - Southern Kansas Division  

What’s neW on your layout???? 
(Please email Dave Salamon—drs_rr@yahoo.com with any layout updates or projects you’d like to share with the members) 

mailto:drs_rr@yahoo.com
https://www.facebook.com/groups/141848732291404
https://www.facebook.com/groups/141848732291404
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SHOW AND TELL 

. 
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SHOW AND TELL 

. 
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SHOW AND TELL 
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SHOW AND TELL 

. 
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From the Archives... 
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Stretching them out on the Albuquerque sub. on Michael Tomei s layout.  Photo by Jay Hastings 

Indian Nations Division 

Dave Salamon 

17924 E. 92nd Street North 

Owasso, OK  74055 


